CROSS LINK

Consulting

Making Business Plans, Goals,
and Visions become
Reality

The Board of Advisers for Cross
Link Consulting combines years of
business expertise in areas such as:

Business Development
Strategic Management
Business Transformation
Process Innovation
Sales

Marketing

Personality Inventories
Communications (Data,
Telephony, and
Interpersonal)

¢ Industrial Consulting

e Peer Counseling

¢ and much, much more...

Contact us by calling 770-378-6904
or
email info@CrossLinkConsulting.com

Cross Link Consulting provides hourly
consultative services to business
owners and department heads who
want an outside perspective on
projects, as well as retainer-based
services for on-going strategic
management. Cross Link Consulting
also provides the following: CTlI
Project Development; HR Matching
(identifying and matching
personalities with positions);
Training; as well as business plan
reviews, writes and re-writes.

CROSS LINK CONSULTING, Lic

2622 Tanglewood Rd.
Decatur, Georgia 30033

(770) 378-6904
www.CrossLinkConsulting.com

CROSS LINK

Consulting

TRANSFORMING BUSINESSES
THROUGH
STRATEGIC MANAGEMENT AND
PROCESS INNOVATION




“The best widget in the worlc
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The key question to any business today
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effective, efficient, and thereby more
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been providing business solutions that
address these challenges through
evaluating business processes, matching
existing solutions to common issues, and
designing custom solutions for the specific
the needs of each company.

Often, when a company is faced with
decisions,t h ey ar &haaadyeud ,
biggest challenges? Where are you
experiencing pain in your organization?
Where doyouwanttobein3-5 year
These questions are critical in evaluating
the modernization of processes within a
company. Purchasing a solution which
cannot grow with a company can cost
thousands, or even millions in lost profits.

By taking time to clarify answers to
these questions, a company can better
identify their true needs and solutions
which will empower them to achieve their
goals.

Cross Link Consulting and our affiliate
resources have lived on the cutting edge of
the Information Age. By focusing on the
manner in which people and data interact,
CLC is able to help technology work for
companies, instead of against them.

Cross Link Consulting can provide simple
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issue, or work with a company to do in-
depth analyses of individual
departments, divisions, or even entire
companies as they seek to improve their
top and bottom line.

e Executive Consulting (Business
Coaching)

e Business Plan Reviews, Writes,
and Re-writes

e Strategic Project as well as Long-
range Planning/ Reviews

e Presentations and Training

e CTIProject Development

e HR Matching (Personalities and

Positions)

How we got here!

With over 25 years of experience, our founder
Keith Drew has served in a variety of positions
designed to determine the needs of
organizations, and then create programs and
processes to accomplish their goals. He has
worked in profit and non-profit settings,
evaluating 1,000s of businesses; working both
independently and as a part of corporate
America. His positions have included: Vice
President of Business Development, Universal
Access Corporation; National Director of Sales
Engineering, Inter-Tel Technologies, Inc.; Owner,
three businesses.

As both an employee and a manager in
multiple settings, Keith has the expertise to show
others how to manage both up and down within
an organization. One way he does this is by
matching personality traits with positions,
increasing the success of individuals and their
companies.

Keith was one of the first 100 Master Certified
Novell Instructors in the world, a certified Peer
Counseling Trainer, and led the project to create
the first movable type for the deaf using
computers in 1990.

This dynamic, out-of-the-box thinking has
allowed Keith to bridge the gap that often exists
between the Strategic vision of a company and
the Tactical decisions they face. Today, Cross
Link Consulting makes companies more effective,
more efficient, and thereby more profitable, by
providing business solutions that take people and
technology into account.

taking people and
technology into account



